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General Disclaimer:   

This project description does not constitute an offer to sell or a solicitation of an offer to 

buy company shares/shares. The project description is not an advertising brochure or an 

investment or securities prospectus. It is recommended that potentially interested 

investors at this stage of the project should seek tax and legal advice in addition to 

contacting the project initiators.  

 
 
 
 
 
 

The project managers 

 
Initiator:   Three Ship Cruises Ltd, Limassol, Cyprus 
                                                                                             
Charterer:   MMC e.V., Tettnang, Germany 
 
Partner:   PADI Worldwide, Bristol, England 
 

 

 

 

 

 

Limassol, April 2025                   Three Ship Cruises Ltd 

  



2 
 

 

 

Table of contents: 
 
 
 
 
Mission Zero           3 

3Ship. Cruises Partner PADI        4-5 

The key data for your INVEST        6 

Organizational chart of the participants        7 

The project environment of the SDGs       8-10 

Reasons to travel          11 

The ship, the shipyard, the brand        12 -13 

Carl von Carlowitz I to III – the name of the ship      14 

The Charterer and Operator of the dive center the MMC e.V.    15 

Project partners and supporters         16-18 

The ecological footprint of the project, certifications     19-20 

Market Environment Cruise Shipping Tourism      20-21 

The Investment          22-23 

Legal & Tax Notices          24-27 

Risks of the investment         28 

Imprint of the publisher of the project description MMC 1 Cruises Ltd.  29 

 
 

 

 

 

 

 

 

 

 

 

 



3 
 

 

 

Mission Zero 

 

Climate change is one of the most pressing issues of our time. Emissions of greenhouse gases and 

their concentration in the atmosphere are constantly increasing. The so-called CO2 footprint – or 

carbon footprint – is a common term for determining the greenhouse gas emissions of a product, a 

process, or a company. "Mission Zero" is already the title of numerous projects that pursue the goal 

of leaving as little environmentally harmful footprint as possible in our actions. Sustainability is the 

order of the day that our society must face up to in all areas.  

In the following, "3 Ship Cruises" is described as a project that is intended to help Dive Center 

become more sustainable. Three Ship Cruises LTD, is leading the project as a initiator. 

The aim is to initiate an economically viable lighthouse project for tourism, cruises, and shipping 

in general. The great form of travelling by ship will be modified, considering many aspects: the use 

of natural available propulsion energy, technical innovations for more sustainable operation, 

protection of marine flora and fauna, consideration for the regional specificities in target regions, 

equal rights, and the right to succeed of all those involved in the project.  

The ships presented here should be seen all over the world and find imitators for the fact that you 

can implement much more. This project exemplifies sustainability, safety, and superior comfort 

(as a synonym for luxury) in unison for the benefit of all, with the conclusion: 

It works! 

This is precisely why the “3ShipCruises” project is aimed at supporters who want to support a 

lighthouse project in sustainable tourism with their investment. 

 

 

The Project Responsibles 

 

https://www.3ship.cruises/board 

 
 

  

https://www.3ship.cruises/board
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3 Ship Cruises Partner PADI 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PADI Professional Association of Diving Instructors offers diving 
training worldwide. With around 6,200 dive centers and 130,000 
members in 183 countries, it is the world's largest commercial dive 

training organization and dive tourism organization. Founded in 1966, the company's diving 
training is standardized worldwide and is recognized as a standard by other diving 
organizations. Only through the involvement of PADI-Travel as a partner of the project, it 
can be assumed that the complete dive tours will be fully utilized. 

 

 

The PADI Mission 

 
CREATE A BILLION TORCHBEARERS TO EXPLORE AND PROTECT THE OCEAN 
 
Our approach to Environmental and Social Responsibility is built upon the organization's 
long and enduring legacy to protect the underwater world we love. As the world's largest 
network of dive centers, dive instructors and recreational divers and snorkelers, we can 
mobilize millions of Ocean Torchbearers to take unified action and create positive ocean 
change. PADI is uniquely positioned to play a role in the global effort to create a more 
sustainable future and we are committed to implementing solution-based initiatives with 
lasting global impact. 

 

The 3 Ship Cruises project envisions the purchase of a flotilla of three catamarans in 2026. 
These will be deployed after the completion of the first three ships in 2026. Further flotillas 
are planned (up to 33 flotillas are manageable). 
 
 
 
 

https://www.padi.com/en
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PADI Pillars of Change 

 

 
 
 
One of the most significant ways we can honor our legacy and give back to current and 
future generations, is to do our part to operate the PADI organization responsibly, support 
a sustainable dive industry and protect the ocean on which all life depends. 
The Pillars of Change are reflective of PADI’s core brand values and the commitments we 
hold for the betterment of people and planet. Actively pursuing a course of action to 
address ocean challenges by engaging local communities is critical for achieving balance 
between humanity and nature. 
 
 
 

PILLAR ONE 
Ocean Conservation 

Empower our community to take local action for global impact. 
 
PADI’s first Pillar of Change, Ocean Conservation, reflects both the organization’s long-
standing ethos to protect the aquatic environment and the renewed commitment to take 
focused action that leads to lasting positive change for the ocean. By empowering millions 
of divers around the world with the ability to take focused conservation action, we believe 
that change is possible. 
 
 
 

PILLAR TWO 
Dive Industry Sustainability 

Reduce the global environmental footprint of the dive industry. 
 
PADI’s second Pillar of Change, Dive Industry Sustainability, was created to leverage 
PADI’s global influence as a means to encourage all key stakeholders across the dive 
industry to take actions that reduce environmental impact and increase the reputation of 
diving as a regenerative activity with positive benefits for people and planet. 
 
 
 

PILLAR THREE 
People and Humanity 

Foster diversity and inclusion and support local dive communities. 
 
 
PADI’s third Pillar of Change, People and Humanity, is borne from PADI’s core belief that 
aquatic environments should be accessible to all. As a global organization, we continually 
strive to foster an environment of openness across the dive industry with a shared 
understanding that ‘underwater we all speak the same language.' 
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The key data for your INVEST 

 

 
Investment amount per Dive Center (3ships)               30 Million Euro 
Projected INVEST payback over 8 years p.a. plus costs (1%)               15,75% 
Additional Return                 CO2 certificates 
Exit              after 7 years 
Security Invest              99% Shareholder Holding Company Flotilla (MMC Cruises LTD) 

Travel 

The trips, planned until 2050 and already bookable, take 10 diver - guests per ship (30 
guests per center) to the SAUDI RED SEA most beautiful islands and bays, as well as the 
best diving spots. The focus of possible sporting activities for at least a week includes of 
course diving but also snorkeling, kitesurfing, or surfing, as well as exploring by bike. 
Getting to know the culture and people of the SAUDI  regions on an equal footing is 
naturally part of the program.  
  
Sustainability 

 
Carl von Carlowitz: The Saxon forester coined the term "sustainability" 310 years ago; 
that's why all ships sail under his name. The ships themselves use wind and solar power 
and are made of sustainable materials. The cooking is done with regional products. 
Everything on board follows the principle of carbon neutrality. The crew supports relevant 
local sustainability projects in the destination ports and leaves no "waste" behind.  

Technology 

State-of-the-art environmental, power generation, and storage technology, as well as IT 
innovations such as Web 3.0 avatars for everything on board, are part of the equipment 
and logistics concept. Future sustainable technological innovations will be taken into 
account when building additional ships.  
Management. 
 
Three Ship Cruises Ltd. is the initiator of the ships. The owners of the flotilla(s) will be the 
newly founded MMC Ltd. The company would be headquartered in Limassol, Cyprus, its 
home port. The ships will be chartered to MMC e.V. The trips can now be booked or 
inquired about through select travel agencies and, of course, through PADI Travel in 
Zurich. 
 
Finance 

  
3 Ship Cruises is primarily a completely sustainable project, in which investors are being 
sought for the tourism project with various flotillas of three ships each within the 
framework of “private placements.” 
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Organizational chart of the main project participants 

 
 

 
 
 

1. Three Ship Cruises Ltd. is responsible for ordering the ships from the 
SUNREEF shipyard, supervising construction, original equipment, and 
commissioning. 
 

2. Subsequently, Three Ship Cruises Ltd. sells the ships to the investment 
company MMC Ltd.  

 
3. All shipping-related services are the responsibility of the shipping company 

Three ShipCruises Ltd., which takes over the management of the ships and 
the operation of each individual ship for the MMC Ltd. holding company. 

 
4. The investment company MMC Ltd. is leasing the ships to MMC e.V., which is 

responsible for tourism marketing. 
 

5. MMC e.V., together with external and selected service providers, ensures the 
utilization of the ships 

 
Corresponding international shipping contracts have already been negotiated 
between the parties. In particular, there is a memorandum of understanding with the 
shipyard for the construction of the ships. 
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The project environment, the 17 SDGs 

 
 
The project initiator of 3 Ship Cruises is the tourism and sustainability expert Marcus Hirsch 
(born in 1965), who began to implement the topic of tourism and sustainability about 8 
years ago. His point of reference for a truly sustainable innovation is the orientation 
towards the Sustainable Development Goals, the 17 Sustainable Development Goals 
(SDGs) of the UN. 
 
 

 
 
 
"3Ship Cruises", a world first on the seas, considers all 17 UN Sustainable Development 
Goals (SDGs). The developed concept of CO2-neutral and sustainable cruises will be 
implemented step by step: In 2025, the first three ships will set sail under the name "Carl 
von Carlowitz I-III" (founder of the concept of sustainability over 300 years ago): with only 
10 guests each and plenty of sustainability messages for the world.  
 
Compliance with the 17 Sustainable Development Goals SDGs is regularly audited by the 
ISO International Standardization Organization. In the following, it is explained how “3 Ship 
Cruises" implements the 17 Sustainable Development Goals SDGs: 
 
 

https://www.un.org/development/desa/disabilities/envision2030.html
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1. No poverty: By poverty, we at 3Ship Cruises mean first and foremost that people do 
not have enough access to food, drinks, and shelter. Furthermore, the lack of 
freedom and social poverty are major issues in our country. We try to be a role 
model for other companies and organizations through our transparency and the 
most balanced participation of all stakeholders to the same extent. If at some point 
everyone participates, poverty will also be a thing of the past. 

2. No hunger: For us at 3 Ship Cruises, no hunger means that we leave added value at 
all destinations around the world - without consuming, negatively impairing, or even 
destroying any local livelihoods on the islands and bays. We are also declaring war 
on hunger through active protection for the preservation of fauna and flora on land 
and life underwater. 

3. Health and well-being: Staying or becoming healthy as a preventive measure is of 
course a major concern at 3 Ship Cruises. The guests, the crews and our partners 
benefit from local and seasonal freshly prepared food. If someone does feel unwell, 
we have an internal and external team of doctors who are always available to help. 

4. High-quality education: Our 3 Ship Cruises are CO2 neutral. This means that the 
guests compensate for the remaining CO2 footprints by making a calculated 
donation to MMC e.V. These monetary funds go directly into CO2-binding or better-
avoiding projects. This also includes schools or training courses in the destinations 
we visit. Education is one of the important drivers for slowing down climate change. 

5. Equal pay: Diving instructors, skippers, bakers, and technicians are all paid equally 
well in the 3 Ship Cruises project: 25 Euros gross per hour – without ifs and buts 
from the start of our first flotilla in 2025. Each crew member will automatically 
receive 5% more in each of the following years. CEOs, COOs, CIOs, CFOs, etc. get 
the same hourly rate as everyone else. 

6. Clean water and sanitation: Two reverse osmosis desalination plants per ship 
treat up to 400 liters of fresh water every hour. At 3 Ship Cruises, the electrical 
energy required for this naturally comes from renewable sources. We use our 
wastewater from the shower, sink and drain as grey water for flushing the toilet. We 
do not use toilet paper at all, as all toilets on board are equipped with bidet and hair 
dryer functions. Bioprocessing on board thus turns dumping outside the 12-mile 
zone into a fish feeding operation, as the mass of feces is manageable due to our 
rather limited number of people. 

7. Affordable and clean energy: The electric motors in our ships are also power 
generators. So-called hydrodynamics means that we generate green energy under 
sail in the form of electricity in addition to our wind generators and PV modules - 
silently and affordably. 

8. Decent work and economic growth: The crews on our flotillas have at least one 
day off each week. They are on an equal footing with our guests, get a lot of support, 
such psychological support in team matters or personal matters. Each team 
member is allowed to participate in 3 Ship Cruises at any time, stand-by themselves 
and/or with their close personal environment. 20 percent of the economic success 
of the overall project goes to all employees and is therefore immensely motivating. 

9. Industry, innovation, and infrastructure: Green methanol, green ammonia and 
green kerosene is the sustainable and easily storable "fuel" for shipping. 3 Ship 
Cruises is involved with its expertise in projects in Cyprus, for example, in which 
green energy is generated via photovoltaics or wind and processed into green fuels. 
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10. Less inequality:  Cyprus and Germany, Indonesia and Australia, Grenada and 

Hawaii, Colombia, and Martinique: islands, countries and continents that could not 
be more different. We at 3 Ship Cruises treat them the same. Everyone can benefit 
equally from our value chain. We ourselves are proud to implement this very 
ambitious goal with our project.  

11. Sustainable cities and communities: Limassol, the home port of our sustainable 
3 Ship Cruises ships, is one of 100 cities in Europe that are participating in the Smart 
and Sustainable Cities program. We are members of the committee. We provide 
technical support through our data team and are working to ensure that Limassol 
wins the competition by 2030. 

12. Sustainable consumption and production: Only regional and seasonal products 
are used on board. The meals for a maximum of 30 guests and 18 crew members 
per flotilla are always freshly prepared. Because we know the preferences and 
tastes of travelers, our F&B team can handle food in an immensely sustainable and 
respectful way. In this way, the supply is reduced exactly to the demand; 
consumption is thus geared towards sustainability. 

13. Climate protection measures: Our 3 Ship Cruises are CO2-neutral. This means 
that the guests compensate for the remaining CO2 footprints by making a 
calculated donation to MMC e.V. These monetary funds go directly into CO2-binding 
or, better yet, CO2-avoiding projects. This also includes schools or training courses 
in the destinations we visit. 

14. Life underwater: All dives made from our vessels are mindful of ghost nets and 
garbage. Such rubbish will also be disposed of accordingly by us after it has been 
secured. In addition to all sea creatures, we have a special eye on the sea turtles. 

15. Life on land: CO2 is released during the production of all our equipment such as 
sports equipment, team clothing and especially the ships of 3 Ship Cruises. In doing 
so, we are striving for greenhouse gas neutrality. However, we avoid such emissions 
wherever possible. For example, each of our flotillas on one of the three ships has 
an e-cargo bike on board, so that the cooking crew can sustainably bring up to 300 
kg of goods on board per trip anywhere in the world. 

16. Peace, justice, and strong institutions: 3 Ship Cruises voyages are not just a 
holiday. We dive deep into the culture and traditions of our hosts in the 
destinations. Local food freshly prepared on board, local drinks, dancing, and 
music and of course excursions in very small groups allow you to get in direct 
contact with the country and its people. All of this takes away our guests' fears of 
the unknown, puts resentment into perspective and thus contributes to more 
understanding and peace in the world. 

17. Partnerships to achieve the goals: Exchange of views and events in our team of 
more than 25 experts lead to ever new approaches to optimize the consistent 
sustainability orientation of our 3 Ship Cruises project. PADI, the Professional 
Association of Diving, is one of our most important partners to achieve goal no. 14 
faster together, for example. 
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Reasons to travel with 3 Ship Cruises  

What is the problem of today's cruise industry? 

The word industry already describes it: soulless, mass tourism, harmful environmental 
consequences, especially for the destinations visited. 
 

What are the most serious environmental violations? 

The biggest problem is the high number of travelers in one place (ship, port, islands). This 
results not only in capacity problems for Venice or enchanting South Sea islands, but also 
tangible environmental sins, e.g.: feces have to be dumped. Each of these ocean liners 
has a daily material requirement of up to four containers; they are delivered by heavy fuel 
oil-powered container ships. The guests can hardly engage intensively with the cultures 
and people they have visited and occupy themselves and there is no significant added 
value in the areas visited.  
 
3 Ship Cruises, on the other hand, is pursuing what is the basic idea? 

Thinking sustainably means thinking through to the end and breaking everything down 
into small scales: sustainable, safe, and not without comfort. The flotilla, with a 
maximum of 30 guests and three ships, which are also diving centers, always sails 
together. This results in synergy effects, as only one technician, one professional at the 
stove, one diving instructor in and one kite coach are needed per flotilla. 3 Ship Cruises 
arrives in each of the 17 main destinations 20 degrees north and south of the equator as 
a friend and traveler, not as a consuming vacationer. All water sports offerings are 
sustainable and have qualified instructors. All employees are on a par with the travelers 
and are highly trained. They are properly remunerated (equal pay). All offered food and 
drinks are regional and seasonal and freshly prepared. 
 
What can passengers expect on the ships? 

Ships equipped with the latest and sustainable technology, which are safely brought to 
the most beautiful areas of the world by a highly qualified crew on fixed routes. On site, 
guests can then immerse themselves in the culture without missing beloved sustainable 
sports or the touch of comfort. 
 
Each ship is also a dive center and certified by the World Diving Instructors Association 
PADI. In addition to snorkeling, kiting or SUP (stand-up paddling) or foiling, diving is the 
supreme discipline among sustainable water sports. The dive guides are trained in 
Cyprus, especially in matters of marine and species conservation. The flotilla has a 
depression chamber just in case. 
 
How does Three Ship Cruises achieve complete CO2 neutrality? 

All CO2 footprints (ships, clothing, materials) are offset by CO2-binding projects in the areas 

visited by setting the course for three purposes. This is ensured by the MMC e.V. association, 

to which the ships are chartered, together with the local agencies. On the other hand, 

investments are being made in various projects such as the production of green methanol to 

minimize the CO2 footprint of the energy demand on board. MMC e.V. (Tettnang) has 

developed a certificate for sustainable ships and sports facilities. In cooperation with PADI, a 

team of professionals not only audits cruise ships and diving centers.   
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The ships, the shipyard, the brand 

 

 
The vessels of the project are sailing catamarans from the shipyard SUNREEF Yards 
from Gdansk, Poland. The shipyard was founded in 2002 by Francis Lapp in Gdansk – 
a place with a long tradition in shipbuilding and a skilled workforce. With the launch 
of the ocean-going 74-foot luxury catamaran with a flybridge in 2003, SUNREEF Yards 
ushered in a new era in yachting and initiated a change in philosophy in multihull 
designs. 
 
Today, more than 140 SUNREEF yachts, both sailed and motorized, sail the world's oceans 
and carry the SUNREEF feeling to every corner of our planet. The company is now a world 
leader in the design and construction of large, custom-built luxury catamarans and is a 
guest at major yacht exhibitions, including Cannes, Monaco, Miami, Fort Lauderdale, 
Dubai, Qatar, and Singapore. 
  

 
 

The SUNREEF 80 ECO Sail is an all-round sailing leisure yacht, ideal for exclusive getaways, 
charters, and overseas adventures. This model is characterized by a combination of 
exterior and interior areas that flow smoothly into each other. A clever bridge deck and 
superstructure design ensures the highest level of comfort on board, while the high 
bulwarks and noble lines underline her modern style with a classic touch. 
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The bow has a comfortable lounge that is well protected from the sun and wind. Aft, the 
saloon merges into the spacious cockpit, which is extended by a large bathing platform. All 
areas together form a universal, open environment in which flexibility and freedom reign. 
 
While the main helm station is located on the 54 m² flybridge, it is dedicated to leisure, with 
more than enough space for movable furniture, a jacuzzi, a fully stocked bar, a barbecue 
and large sun pads. 
 
 

The following facts and features make these ships particularly sustainable: 
- E-Motors 
- Biotreatment plant for faeces 
- Air conditioning with 75% energy savings 
- Recyclable building materials 
- Abandonment of tropical wood  
- Installation of sustainable sanitary technology (e.g. for bidet and toilets) 
- Renewable energy generation through 

o Over 200 sqm PV system 
o Hydro system (electric motors serve as power generators during sailing) 
o Energy generation by 8 wind turbine drums 

- Desalination plant with a capacity of up to 400 l/h 
- Cleaning of the ships only with water and natural means (lemons, onions, ...) 
- Regular training of the crew on sustainable behavior 
- Only use of regional and seasonal food 
- Sustainable crew clothing 
- Sustainable laundry 
- Low-energy dishwasher, washing machine and dryer 
- Low-energy cooling 
- Regular (weekly/2-weekly) technical maintenance by our own ship's technician 

(per flotilla) 
- Sails made from 97% recycled PET 
- Very durable materials 
-  

Long-term service life with high utilization 
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Carl von Carlowitz I to III – the name of the ships 

 

 
 

 

Carl von Carlowitz – the name under which the ships sail is soon to be known in 
Bahia de California, Hawaii, the Caribbean and French Polynesia... 

 
The inventor of the term sustainability, Carl von Carlowitz, came from the Erzgebirge 
in Germany and worked there from 1711 as chief mining engineer. He demanded that 
only as much wood should be felled as could grow back through reforestation. This 
led to the development of the principles of the sustainable use of raw materials, 
which is more necessary than ever. 
 
The ships sail under the Cypriot flag 

Cyprus is a European nation with a seafaring tradition and offers ideal conditions for 
our additional projects in the field of green energy when it comes to converting 
photovoltaics and wind into hydrogen and green methanol. In addition, Cyprus is 
strategically located in our route planning around the world. Limassol as your home 
port is an ideal address.  
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The Charterer and Operator of the Divecenter MMC e.V. 

 
 

A key player in this project is MMC e.V. ("Modern water 
sports Mean sustainable Cruises"), founded in 2019, the 
registered office of the association is Kirschensteige 17, 
88069 Tettnang 
 
The MMC e.V. acts as the charterer of the ships (monthly 
fixed charter rate) with the overarching purpose of the 
association promoting sustainable tourism, especially 
sustainable cruise and diving tourism. 
 
The aim is not only to create sustainability standards for 
cruises, but also to support sustainable MMC e.V. cruises 
that implement these sustainability standards in practice. In 
particular, by: 
 

 
 

• Avoidance of CO2 emissions through waste avoidance, regional purchasing, and 
the greatest possible use of renewable energies (especially wind and solar power). 

• Ensuring social and cultural compatibility through appropriate guidelines for 
action in the destinations. 

• Adherence to increased CSR (Corporate Social Responsibility) standards for 
members who are deployed on the MMC e.V. cruises. 

• Ensuring the CO2 neutrality of MMC e.V. cruises by offsetting CO2 emissions by 
investing in global projects that bind CO2. 

• Education and training of MMC e.V. association members. 
• Consultancy as well as training and further education of cooperation partners. 
• Lectures and events with the aim of raising nature, culture and environmental 

awareness in tourism. 
• Operational cooperation with national and international tourism organizations. 

 
 
The MMC e.V. thus plays a key role in the overall project, in that it is responsible for the field 
of tourism and in particular the marketing and thus utilization of the ships as an association 
and charters the ships for this purpose.  
 
The ships ordered by Three Ship Cruises Ltd. will be held by the holding company MMC (1) 
Cruises Ltd. and will be offered to investors for participation. 
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The other project partners and supporters 

 
 

Especially such an extensive and complex project as the development of sustainable 
cruise shipping with all its requirements and facets requires excellent partners who 
are professionals in their field and committed to sustainability. Together, they create 
a project for the future: 
 

Sustainability and CO2-neutral cruises 

With a comprehensive and intelligent concept of a sustainable dive center, from the 
shipyard to the sails, the project is revolutionizing the cruise market. Only an integrated, 
flexible and transparent project will be able to offer cruise guests a sustainable experience 
in terms of CO2 emissions. 
 
Safest live and sports for guests and nature 

The project is based on three pillars. The most important of these is the safety of guests, 
nature and visitors. Not only are the ships equipped with state-of-the-art technology, but 
also the entire route around the world has been planned with professional meteorologists 
to avoid dangerous situations. A highlight is the hyperbaric chamber on board in case of 
diving accidents. 
 
Comfortable Cruises  

Travelling with 3 Ship Cruises is comfortable – the ratio of guests to crew is almost the 
same. All meals are freshly prepared by trained staff and sourced regionally and 
seasonally, with individual dietary requirements also being catered for. The crew includes 
the sports trainers for diving, kiting, fitness, and yoga. Air conditioning and free Wi-Fi are of 
course available.  
 
Cruises for a well-defined market 

The offer of 3 Ship Cruises is aimed at cruise enthusiasts, environmentally conscious 
divers who want to avoid mass tourism, and interested travelers from all over the world. All 
crew members of the flotilla are multilingual. 
 
Unconditional transparency and the highest degree of digitalization 

Examples of Prime Web 3.0 include ubiquity, decentralization, artificial intelligence, 
blockchain, and connectivity. We use web3 innovations both on ships and in 
administration and financing. The focus is on the connectivity of the individual areas (ship 
operations, tour operators and ship management). 
 

Not all project partners, service providers, suppliers, etc. can be named in this project 
description. That's why we focus on essential partners in the following: 
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ISO Travel Solutions offers tourism companies a comprehensive portfolio 
of services: consulting, standard software, individual IT solutions, hosting. 
All solutions offer dedicated functions that cover the specific project needs 
related to the activities of tour operators and travel agents – regardless of 

their role in the value chain. ISO uses intelligent network technologies to unite the project 
with numerous market players, and it does so automatically. Here is a selection of ISO 
partners: 
 

 
 
 
 
 
 

Serviceplan Group SE & Co. KG is one of the 
largest owner-managed advertising agency 
groups in Europe, headquartered in Munich. It 

comprises more than 40 specialist agencies and employs around 5500 people. As part of 
Europe's number 1, the Munich-based subsidiary St. Elmo's, which specializes in the 
tourism industry, offers the services of tourism strategy, service design, brand marketing, 
content marketing, direct marketing, e-commerce, trade marketing, mobile marketing, 
social marketing and can also rely on all divisions of the Serviceplan Group. 
 
 

 
After launch, the SPORTSPEAKER organization will act as a brand 
ambassador for 3 Ship Cruises, which unites well-known athletes from all 
over the world. SPORT SPEAKER GmbH is Germany's speaker network 

of Olympic champions, world champions and Champions League winners. For 25 years, 
Sport Speaker has been advising companies interested in sports, sponsors, 
associations, and MICE agencies. Together with the sports speakers, motivating keynote 

lectures, entertaining business talks and moderations are designed and realized - live 

and hybrid on stage, in the studio or online via video link. 
 

https://www.isotravel.com/de
https://www.house-of-communication.com/de/de/brands/serviceplan.html
https://sport-speaker.com/
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bo4 Systems is the partner in Yardelectronic and Datamanagment 
The responsible and intelligent handling of data is a decisive success factor in 
modern projects for achieving and maintaining ambitious sustainable goals. 
 

At 3 Ship Cruises, state-of-the-art technology is used to collect, manage, and analyze all 
available data to ensure maximum safety and optimization of all processes. The flotilla will 
be digitally designed – individually and in its entirety – and made available in so-called 
digital twins both on board and in the cloud and networked with associated systems in 
order to be able to map and present valuable information about current and future 
conditions in a user-friendly way. 
 
In addition to the obvious advantages for safety in ship management and ship technology 
as well as the optimization of logistical processes, we are thus able to individually network 
our stakeholders, customers as well as all project and research partners and provide them 
with dedicated data. We rely on sophisticated state-of-the-art software and system 
architectures and use Web3 technologies and artificial intelligence to protect confidential 
information to the maximum and incorporate expert knowledge into the evaluations. 
 
 
 

The University of Limassol is providing scientific support to the project on a 
wide range of strategic, technical, economic, and socio-political issues. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bofour.de/
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The ecological footprint of the project 
 
 
In 2026, the project will reach a phase in which all so-called soft skills are in place for 
successful implementation, but the hardware in the form of the ships is still awaited.  
 
Both the tours worldwide for the round trips of the ships around the world are available 
with booking codes and all associated data systems, as well as the booking system and 
the marketing strategy before the start of the trips. The operation of the trips is also planned 
with the support of all available and sensibly usable technology. The goal of all of this is 
always to waste no energy or resources because data that is obtained in the project and 
otherwise available is not evaluated and used. Spare parts and other components will 
never have to be flown around the world at great expense if existing data is used in good 
time to lead to the right conclusions. An essential part of sustainability is therefore the 
correct use of existing measurable data, data streams in all areas from the tourist to the 
crew and the ship itself.  
 
The construction of the ships will, of course, leave an ecological footprint that needs to be 
compensated for. This is achieved by making travel customers pay for the footprint they 
cause. The income generated in this way is used for sustainable projects in individual travel 
destinations. Without this holistic view, it is difficult to prove the sustainability of the 
project, nor is it possible to obtain certification. 
 

Certification 

 

For a luminous project such as 3 Ship Cruises, suitable examination methods must be 
available to present one's own actions internally and externally. Internally for continuous 
development in the sense of a continuous improvement process (CIP) in the project and 
externally for the presentation of the achieved goals as an example for others. All partners 
must undergo a review of their sustainable activities, especially regarding the 17 
Sustainable Development Goals (SDGs). 
 
The 17 Sustainable Development Goals of the United Nations will be reflected in a 
certificate for cruises. At the ITB International Tourism Exchange Berlin, Marcus Hirsch was 
already informed that the label is being developed with the support of well-known 
sustainability experts from the tourism industry and professionals with auditing expertise. 
The aim is to use it to audit the ships of 3 Ship Cruises, the world's first provider of 
sustainable and CO2-neutral cruises, from 2026. The certificate will consider sustainable 
management and environmental protection as well as the principle of social justice on the 
ships and in the destinations visited.   
 
In tourism, there have been well-known sustainability labels such as TourCert, Green 
Destination or Green Sign for years - but not yet for cruises or cruises, but exclusively for 
hotels and destinations. They are awarded when the actors have made a special 
commitment to sustainability. This is not enough for the 3 Ship Cruises project team, which 
now consists of more than 25 experts.  
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The 3 Ship Cruises flotilla will be certified and the newly created label will then also be 
offered to other operators of cruises and diving trips. In terms of content, the aim is to 
define regional and seasonal purchasing as well as the balance of the value chain, a 
consistent further development of effective green energy generation and storage and the 
secure digitization of all data generated (Web 3.0). Equal pay, not only for the crews, is 
another criterion of the new label, as well as sustainable sports, the use of local travel 
guides or the sensitization of guests to the topic of sustainability.    
 
Issuance of own CO2 certificates 

 

On the part of the project developers, the sale of CO2 certificates is being examined. The 
buyers of the certificates are companies, organizations or private individuals who cannot 
otherwise avoid or reduce their CO2 emissions themselves and want to contribute to 
climate protection. 
A CO2 certificate corresponds to the saving of 1 ton of CO2 equivalent through a climate 
protection project that has demonstrably saved or reduced this amount of CO2. Depending 
on the quality of the project or the certificate, e.g. whether regional biodiversity has been 
protected and the social conditions of the population have been improved, as well as the 
quantity of certificates requested, the prices of the certificates vary. The exact volume has 
yet to be determined in detail. 
 
The international significance of a sustainable cruise project of this kind 

 

In September 2015, the 193 UN member states unanimously adopted the 2030 Agenda for 
Sustainable Development, which includes the 17 Sustainable Development Goals (SDGs). 
The 2030 Agenda is hailed as a historic agreement that paves the way to sustainability and 
is described as an action plan for "people, planet and prosperity". The SDGs apply to all 
countries and with the adoption of the Agenda, Member States have committed to 
mobilizing efforts in the period up to 2030 to end all forms of poverty, tackle inequalities 
and address climate change. The Agenda emphasizes the need to consider the three 
dimensions of sustainable development at the same time. 
 
The International Maritime Organization's (IMO) Committee for the Protection of the Marine 
Environment (MEPC 80) has adopted its 2023 IMO Strategy on Reduction of GHG 
Emissions from Ships. The 175 member states of the IMO agree that maritime shipping 
must reduce its greenhouse gas emissions to zero by 2050.  
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Market Environment Cruise Shipping Tourism 

 
In September 2023, the Research Association for Holidays and Travel, FUR e.V. Fleethörn 
23 D – 24103 Kiel www.reiseanalyse.de published a monitoring report on the topic of 
sustainability and holidays in relation to German holidaymakers and travelers entitled: 
 

Sustainability in holiday travel: Awareness and demand development and their 

influencing factors, monitoring report based on data from the 2023 Travel Analysis. 

 
Here you can find the following information about the market environment of the 3 Ship 
Cruises project: 
During the coronavirus pandemic, strict travel restrictions had a significant impact on the 
parameters of sustainability-relevant holiday consumption. In 2020 and 2021, the number 
of holiday trips experienced a massive decline due to the limited opportunities to travel. 
During this period, most trips were limited to domestic destinations with short travel 
distances. From an environmental point of view, the restrictions imposed by the pandemic 
had a positive impact on the climate. Less travel was done, shorter distances were 
covered, and thus fewer resources were consumed overall, and less climate-damaging 
CO2 was produced.  
 
The results of the 2021 monitoring can be summarized in three key points:  
 

• The effects of travel restrictions during the coronavirus pandemic on parameters of 
sustainability-relevant holiday consumption were clearly noticeable and led to a 
sharp decline in transport performance and travel duration, 

• Remembered demand for CO2 compensation and offers with sustainability labelling 
has increased in relative and absolute terms, 

• There is hardly any movement in the self-assessed decision-making relevance of 
sustainability, except for short holiday trips.  

 
Initial situation in 2022: In the course of 2022, travel restrictions were largely lifted for the 
German population in the wake of the pandemic. Entry and exit, including to foreign 
destinations, was again possible for most destinations without restrictions and without 
quarantine regulations or mandatory corona tests on return. This led to a noticeable 
increase in travel over the course of the year, but not yet to pre-pandemic levels. 
 

 
For the climate, the environment and the people in the destination regions, the reason for 
sustainable travel is ultimately not decisive. In any case, it remains important to promote 
and expand offers in destinations and with tour operators that are both more sustainable 
and convincingly attractive. A transformation in tourism towards more sustainability does 
not have to and must not wait for more demand for sustainability. Regardless of this, it is 
necessary to make the industry fit for the future and has fortunately already begun with 
large steps in many destinations and with many providers.  
 
 
 

 

  



22 
 

 

The Investment 

 
 
Three Ship Cruises Ltd. offers sustainably minded investors an entrepreneurial stake in 
individual Dive Center. The subsidiary of 3 Ship Cruises offers investments on behalf of the 
investment company MMC 1 Cruises Ltd.  which is the official publisher of the investment 
offer (see imprint).  
 
 

Investment 1 Ship Flottilla 

      

Acquisition costs SUNREEF 80 Eco  9.100.000 € 27.300.000 € 

incl. construction price, ship equipment, sports 
equipment, staff equipment (tourism full equipment)     

      

Costs of entering the vehicle into operation 350.000 € 1.050.000 € 

Transfer, construction supervision/acceptance, fees, 
other operational services     

      

Management Costs 225.000 € 675.000 € 

Lawyer's and notary's fees, tax consultants, travel 
expenses, other commercial shipping services     

      

Liquidity reserve 275.000 € 825.000 € 

      

Acquisition Cost Total Ship 9.950.000 € 29.850.000 € 

for Three Ship Cruises Ltd. as purchaser and 
provider of the investment offer     

      

Cost of the investment offer 50.000 € 150.000 € 

      

Total investment costs for 10.000.000 € 30.000.000 € 

for holding companies MMC Ltd. 1 et seq. as 
purchaser of the vessel and issuer of the investment 
offer - equity capital     

      

 
A stake in the investment company MMC 1 Cruises Ltd. is made by means of the transfer 
of shares in MMC 1 Cruises Ltd. Corporate co-determinations are regulated by a 
corresponding participation agreement concluded with MMC 1 Cruises Ltd.  
 
A maximum term of 9 years is planned. At the end of the term at the latest, the capital 
invested will be fully repaid, and an interest rate of 15,5% is promised during the term. 
Further details are regulated by an investment agreement to be concluded between MMC 
1 Cruises Ltd. and the investor. 
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Payback Investment: 

 

Planned investment trajectory: 1 Ship Flottilla 

      
Planned annual dividend payment based on total 
equity capital 
(in case of a positive result) 1.800.000 €  5.400.000 €  
Total capital repayment until 2034 12.600.000 € 37.800.000 € 

   

ROI 15,75 % 15,75 % 

     

 
The revenue calculation is based on the existing reservations for trips on ships and the 
prospects of the main travel agency STO in cooperation with PADI-Travel. 
 
In addition to the income from tourism travel and ship operations, there is also income 
from promotional campaigns (corresponding painting of the sails, e.g. by Deutsche 
Telekom or the Kingdom of Saudi Arabia) and the sale of CO2 certificates. 
 
The repayment was calculated on the basis of the planned liquidity of the associated 
companies from ship operations, the income from promotional campaigns and the 
possible sale of CO2 certificates, as well as from the assumed market value of the ship in 
2033.  
 

 
 
It is not possible to sell 
ships from the ongoing 
operation of MMC e.V. 
ships, only after ships have 
been replaced by new 
SUNREEF yards on a 
regular basis. Due to the 
regular maintenance of all 
ship components, an 
attractive ship price can 
then be expected. 
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Legal Notice 

 

 

As an investor in the Three Ship Cruises project, the investors are expected to participate 
in the individual ships in the form that they will become shareholders in the investment 
company to be founded, MMC 1 Cruises Ltd. et seq. 
 
Name oft he holding company :  MMC 1 Cruises Ltd. (et seq.) 
Legal form:      Cypriot Limited Company 
Registered office of the company   Limassol  
Incorporation/Registration:    after mention 
Directors:   after mention 
Business Purpose:     Shipping company, buyer of the vessels 
 
 
The charterer of the ships of the associated companies is the association MMC e.V. 
("Modern water sports Mean sustainable Cruises"), which has been commissioned with 
the organization of the tourism marketing: 
 
Name of the association:    MMC e.V. 
Legal form:      non-profit registered association  
Registered office of the company:   Kirschensteige 17, 88069 Tettnang  
Incorporation/Registration:    2019, Board of Directors 721614, 
       Ulm District Court 
Purpose of the association:    Promotion of sustainable tourism, focus 

on sustainable cruise and diving tourism 
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The investment company MMC 1 Cruises Ltd. (et seq.) instructs the project initiator Three 
Ship Cruises Ltd.  on the one hand, with the management of the business, with the ordering 
of the ships in the shipyard and all related services up to the takeover of the ship and the 
sale to MMC 1 Cruises Ltd.  (et seq.) 
 
On the other hand, Three Ship Cruises Ltd. acts as an external provider of the investment 
offer of the investment company MMC 1 Cruises Ltd. (et seq.) commissioned by MMC 1 
Cruises Ltd. (et seq.)  The Three Ship Cruises Ltd.  assumes this task with the aim of 
ensuring coordinated marketing for the investment company in the sense of the overall 
project. 
 
  
 
Name oft he company:   Three Ship Cruises Ltd.   
Legal form:     Cypriot Limited Company 
Registered office of the company:  Limassol 
Incorporation/Registration:   28.02.2023, HE444041 
CEO und Shareholder:  Marcus Hirsch (50%) 
Directors and Shareholders: Sebastian Beck, Sascha Engeler, Mirko 

Freshner, Peer Kirmse, Manfred Faigle 
(each10%) 

  
Business Purpose:    Shipping company 
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Tax information 

 

 
At this point, only very rough indications of the tax circumstances that arise for an investor 
in the project can be presented. In principle, an investment must be assessed in terms of 
tax situation and law and usually requires appropriate advice. 
 
Investors can act as individuals, through their own company structures or fiduciary 
constellations as investors. Different tax and legal framework conditions apply to all 
constellations, which cannot be described in detail here. The final form of participation is 
regulated in a participation agreement between the investment company MMC 1 Cruises 
Ltd. (et seq.)  and the investor. 
 
It should be explicitly pointed out that the investment company MMC 1 Cruises Ltd.  (et 
seq.) established under Cypriot law. The following is a brief overview of any relevant tax 
circumstances in the EU member state Cyprus: 
 
The following types of income are exempt from tax with your own Cypriot Limited: 

• Dividends 
• Interest received 
• Gains from the sale of shares 

 
A separate Cyprus Limited for investors or entrepreneurs meets the standards of legal 
certainty, stability, tax savings, anonymity, and flexibility in an extremely reliable and 
reputable environment. Cyprus is a member of the EU.  
 
Other tax circumstances not exhaustively mentioned: 
 

• No Corporate Income Tax (Tonnage Tax only) 
• no trade tax – extensive deductibility of operating costs (flights, entertainment, 

office supplies, work clothes, overnight stays) 
• no advance tax payments required 

 
All the above information is without guarantee of timeliness and current legal validity and 
is not conclusive and complete. In the case of desired investment constellations, tax and 
legal advice is mandatory. 
 
To participate, the use of the Cypriot tax and legal conditions is NOT mandatory. 
However, these should be mentioned here for the sake of completeness because they 
could offer potential investors a further advantage over tax conditions in their home 
countries. 
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Risk disclosures  

 
 
General information  

 
The present project and the associated investment opportunity are an entrepreneurial 
investment that involves risks for the investor. Investors are entering into a longer-term 
commitment, the economic development of which cannot be conclusively predicted. In 
the event of a correspondingly negative development, a total loss of the invested capital is 
possible. No guarantee is given for the achievement of economic, tax or other objectives.  
 
In addition to the risks described below, other unforeseeable risks and events may occur 
that could significantly change the economic result of the investment to the detriment of 
the investor. All these risks can occur alone, in combination or to a particularly high degree.  
 
Loss of dividends and repayment of the investment 

 
The investor is a partner in the investment company MMC 1 Cruises Ltd. (et seq.), which 
instructs the Three Ship Cruises Ltd. with the operation of the ships. MMC e.V. will charter 
the ships from the shipowning company and will oversee the marketing of the cruises. In 
the event of a positive business performance from the investment company MMC 1 
Cruises Ltd., annual dividend payments are planned. 
 
There is a risk that the investment company will not meet its payment obligations to the 
shareholders or will not meet them in full or in a timely manner in accordance with the 
terms and conditions agreed in the participation agreement. This can result in economic 
disadvantages for the investor. In the event of the insolvency of the investment company 
or MMC e.V. as charterer, the case could arise that the payments to the investors cannot 
be fulfilled in full or only in part.  
 
Loss, Destruction, Damage  

 
Since the ships are movable goods, they can be lost, destroyed, or damaged beyond 
normal wear and tear during use. These risks are insured as scheduled. If the insurance 
company does not compensate for damage or loss or does not compensate in full, or if 
there is insufficient insurance coverage, the investor may suffer economic disadvantages 
if the person responsible for the damage or loss is unable to pay for the damage or loss.  
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Fungibility 

 
The sale or transfer of the shares in the investment company purchased by investors to a 
third party requires the unconditional acceptance of all contracts and requires the consent 
of the investment company. A transfer of shares to a third party will incur administrative 
fees for which both the transferor and the recipient are jointly and severally liable. The 
shares in the investment companies are only fungible to a limited extent, as they are not 
publicly tradable. There is no regulated secondary market for this shareholding.  
 
Exchange rate 

 
The offers are in EURO. In principle, exchange rate risks always exist when funds are 
exchanged for other currencies. If, for example, the investor exchanges the current 
payouts and the buyback price from US dollars to euros at an unfavorable exchange rate 
in the case of an offer in US dollars, there is an exchange rate risk for the investor.  
 
Debt financing risk 

 
Investors who individually undertake debt financing of the investment offer must repay the 
liabilities from the debt financing as planned, even if they cannot be serviced from the 
payments made by the investment company and the sale price of the ships.  
 
Legal Risks 

 
Legal risks with a significant impact on the economic success of an investment can result 
from the fact that the contracts are flawed, invalid or incomplete. There is also a risk that 
there will be changes in laws, case law or administrative practice. Individual contracts may 
be subject to foreign law. The applicability of foreign legal systems can lead to higher costs.  
 
Tax risks 

 
Future decisions by the tax authorities, changes in the law and changes in case law can 
have a decisive influence on the tax treatment of an investment and thus lead to a 
significant reduction in profitability for the investor. In principle, every investor should seek 
advice from his or her personal tax advisor before signing the contracts. 
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Disclaimer: 
 
The essential project information is given to give potential interested parties an overview 
of the overall project, as of April 2025. All important project features that have been 
determined up to this point in time are listed, which may still change from 01.01.2026. 
Regarding the financial participation of investors, the risks associated with a corporate 
private placement should be noted. This entire project description is not a public offer, nor 
is it an advertising presentation of an investment, nor is it a public prospectus, which is 
subject to a prospectus obligation under German law in accordance with BAFin (German 
Federal Financial Supervisory Authority). Out of commercial prudence, all information was 
provided to the best of our knowledge and belief without any guarantee of correctness, 
completeness, and legal validity.  
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Three Ship Cruises Ltd. 
Spyrou Kyprianou Ave 4 
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